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e R T AL,
1864
1942 — 1945 S 17 Juni 1864 Namlooze Venooschap
Dinas Kereta Api Nenderlandsch Indische Spoorweg
Maatschappij (NV NISM) membuka jalur
1945 kereta api Semarang - Surakarta

28 September 1945 pekerja yang tergabung

b= dalam Angkatan Moeda Kereta Api (AMKA)
mengambil alih perusahaan dari penguasa
Jepang

—_ 1963 1971
1971 - 1991 Perusahaan Nasional Kereta Api

Perusahaan Jawatan Kereta Api 1 o

e 1998

1991 - 1998 |- ‘ Menjadi PT Kereta Api Indonesia (Persero)
Perusahaan Umum Kereta Api

. . 2006
2003 . Mendirikan PT Railink, mengoperasikan kereta bandara
Mendirikan PT Reska Multi Usaha yang bergerak dalam
jasa restorasi dan pemeliharaan kereta api '
2008
Mendirikan PT KAl Commuter Jabodetabek yang
mengoperasikan kereta api commuter (kereta api listrik) untuk 2009
daerah Jabodetabek Menditikan:

- PT KA Properti Manajemen yang mengelola properti
yang dimiliki Perseroan

- PT Kereta Api Pariwisata yang menyediakan jasa
pariwisata berbasis kereta api

- PT Kereta Api Logistik yang bergerak dalam bidang
distribusi logistik
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PT Kereta Api Indonesia (Persero)
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Kereta Api Logistik PT. KAPROPERT| MANAJEMEN
K =7 = prectuetif, aplouil dun prefesional
PT Reska Multi Usaha PT Railink PT KAl Commuter PT KA Pariwisata PT KA Logistik PT KA Properti
Jabodetabek Manajemen

PROFIL PERUSAHAAN KEGIATAN & STRATEGI TANTANGAN MA KOMPETENSI MA 4



DEWAN KOMISARIS DAN DIREKSI i
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\¢ Muchtar Arifin Pungky Sumadi Riza Primadi Andus Winarno Chris Kuntadi Rahmat Hidayat Pulungan

Komisaris Utama Komisaris Komisaris Komisaris Komisaris Komisaris

ﬂ

Edi Sukmoro
Direktur Utama

Slamet S Priyanto Bamban; Eko M Azahari Apriyono Wedi C

Direktur Operasi T e DlrekturS I;’sanngaelolaan Dlrg‘kl'fjur:1 ErEm)M
Prasarana
- sy
Budi Noviantoro Dody Budiawan Didiek Hartantyo
Direktur Logistik & Pengembangan Direktur Aset Tanah & Bangunan Direktur Keuangan
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VISI, MISI & BUDAYA e
VIS

Menjadi penyedia jasa perkeretaapian yang profesional 4
dan terbaik, fokus pada pelayanan pelanggan untuk Kenyamanan _ Ratspsten
. Comfort Pilar Utama Punctuality
memenuhi harapan stakeholders.

Perusahaan
Corporate
Main Pillars

Pelayanan
Service

Menyelenggarakan bisnis perkeretaapian dan bisnis usaha
penunjangnya, melalui praktek bisnis dan model organisasi
yang kompatibel untuk memberikan nilai tambah tinggi bagi

Nilai Utama

Integritas Integrity

stakeholders dan kelestarian lingkungan berdasarkan 4 pilar Profesional Professional
eselamatan Safety
utama: keselamatan, ketepatan waktu, pelayanan, dan Inovasi /nnovation

Pelayanan Prima Excellent Service

kenyamanan.
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WILAYAH OPERASIONAL i

Kantor Pusat Daerah Operasi
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= = 8 Manggarai +_* 4§ Tegal . .

Ei Daop 2 Qi Daop 5 amm || Balai Yasa amm || BalaiYasa
¥ ) >4 Yogyakarta .+_*4 Surabaya Gubeng

Balai Yasa ““ze=m  Kantor Pusat Daerah Operasi [DAOP) atau Kantor Pusat Divisi Regional (Divre) ifi] DAOP 9

Train Depot Head cffice of operation area or regional division
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KINERJA KEUANGAN —

Aset
(Miliar Rupiah)

11% 27.992
25.133 1%,
22392 12%,
2015 2016 Q3-2017

2016 Q3-2017

11% 17.138
16% 15420

13.306 " I

2015 2016 Q3-2017
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KINERJA KEUANGAN i

KERETA API
Prnnta A OO | RN )

13.939 14.463 12958

4% 10.750
I 1%I

1.232
2015 2016 Q3-2016 Q3-2017 279, 1-018 47%

3.222 1982
2015 2016 Q3-2016 Q3-2017

I 16%

1.397

2.138

I%

2015 2016 Q3-2016 Q3-2017
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Current
Ratio (%)
114
110
103
2015 2016 Q3-2017
Debt to

Equity Ratio (%)

110
101
98

2015 2016 Q3-2017

=

RASIO KEUANGAN

——

Net Profit
Margin (%)

10 10
I | I

2015 2016 Q3-2017
Debt to Total
Asset (%)
42,49
40,79
2015 2016 Q3-2017

KINERJA PERUSAHAAN TANTANGAN MA KOMPETENSI MA 12



RASIO KEUANGAN 4

Return on Debt Service
Asset (%) Coverage Ratio (%)
6,24 3,16
4,4 2,22
4,05 2 189
' I I I 3
2015 2016 Q3-2016 Q3-2017 2015 2016 Q3-2016 Q3-2017
Return on Return on
Investment (%) Equity (%)
18,1 15 37 17,79
i 11,69 ' 12,89
, 0,46 I 10,48 I
2015 2016 Q3-2016 Q3-2017 2015 2016  Q3-2016 Q3-2017
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MANAGEMENT ACCOUNTANT, AS WE KNOW

Management accounting deals with the use of accounting information to managers within an organization.
Management accounting provides managers with necessary information to make informed business
decisions. Management accounting is essential for an organization to be better equipped and control

functions.
Competency Framework

Technical Skills Business Skills

=Financial accounting &amp; =Strategy
reporting =Market &amp; regulatory
= Cost accounting &amp; environment

management
= Management reporting &amp; =Process management

analysis *Business relations
= Corporate finance <Project Management

=Risk management &amp; internal =Macroeconomic analysis
control

«Accounting information system

= Tax strategy, planning &amp;
compliance

AICPA

Leadership Skills

eTeam building

=Coaching &amp; mentoring
<Driving performance
=Motivating &amp; inspiring
=Change management

People Skills

eInfluence
=Negotiation &amp;
decision making
eCommunication
<Collaboration &amp;
partnering

Chartered Global

: 2 . : Management Accountant
Ethics, Integrity & Professionalism
i



BIG DATA ANALYTICS

railways operational pattern

KAI’s case: To optimize
(Gapeka)

TECH ORIENTED

KAl's case: KAl Access,
KRL Access

GLOBALIZATION

of funding from overseas (US

KAl's case: Alternative source :
Exim) E

REGULATION

KAI's case: new regulation
implementation

—

KEVR_ET{A API

O

qJ L?
I
COMPETITION

KAI's case: New entrant in
railway (JakPro Group),
other mode (Gojek, Uber
etc)

FASTER & MORE
RELEVANCE REPORTS

KAI’s case: High-
dependency on SAP
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MANAGEMENT ACCOUNTANT, IN THE NEAR FUTURE

1=
B

Management accountant must act in professional manner and behave ethically, despite
high and complex challenges ahead (Brown and Trevino, 2006)

The emergence of latest information technology and manufacturing technologies as
well as environment trends also contribute to the changing in management
accounting (Talha, 2010)

Management accountant must take long-life learning and continuous improvement
(Zainudin and Sulaiman, 2015)

Management accounting must take lead in providing companies with customer
oriented information (Cloud, 2000)

Management accountant should proactively involve in leadership, strategic
management and operational alignment (Zainudin and Sulaiman, 2015)
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PROFIL PERUSAHAAN KEGIATAN & STRATEGI TANTANGAN MA KOMPETENSI MA 18



TERIMA KASIH

PT Kereta Api Indonesia (Persero) .
JI. Perintis Kemerdekaan No.1 Bandung 40117 %@%gﬁ%ﬁ @f @ago@
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